
Who Should Attend
Decision-makers at a nonprofit organization will benefit most – Executive Directors, High-Level 
Program Directors, Volunteer Board Members, and Board Presidents.

How to Build the Right Board 

A 4-Part Board Development Series for a Successful 
Nonprofit Organization

Why You Should Invest in Your Board

Effective governance provides the platform from which strong organizations grow. For nonprofits, 
that means your board of directors. Many organizations find they are severely hampered by 
ineffective, disengaged or even disruptive boards.

This series will provide the necessary skills to identify key talent, deal with difficult volunteers, 
develop shared expectations and plan for a future of continued effective leadership that will result in 
growth for your nonprofit organization.



 Session 1

 Who You Need, Where to Find Them, and How to 
 Bring Them on “Board”

As a nonprofit professional or volunteer, have you asked yourself the following questions lately:

• If your board is an asset or an obstacle to organizational growth? 
• If the “dead wood” is sinking your ship?
• If the dedicated few are shouldering all the work?
• If your board members have the passion, but lack the critical expertise, needed to achieve the 

growth you envision?

If so, this discussion will provide you with proven strategies to advance your board - and put these 
questions to rest. 

During this 90-minute exchange, we will discuss the following:

• Who you need (identify skills and expertise through board mapping)
• Where to find them (developing a board member pipeline process)
• How to onboard them effectively (position descriptions and board orientation)

Takeaways:
Attendees will participate in a robust dialogue around building strong boards. We will use specific 
examples to design strategies for board recruitment. Participants will learn how to create a board 
map, utilize networks to build a board prospect pipeline, and discuss effective on-boarding programs, 
including position descriptions for board members.



 Session 2

 Strategies for Dealing with Difficult 
 Board Members

As a nonprofit professional or volunteer, have you asked yourself the following questions lately:

• If strong board members have become frustrated by lack of progress?
• If there are one or two board members who dominate board meetings?
• If founding members have been unable to move off the board?
• If you find yourself losing good board members?
• If the group dynamic of the board is impeding organizational growth?

If so, then this discussion will provide you with proven strategies to make a pivot - and put these 
questions to rest. 

During this 90-minute exchange, we will discuss the following:

• Teaching strategies to leaders/board presidents for addressing peer conflict and intervention
• Creating board terms that allow for the non-renewal of unproductive board members 
• Exploring structures that enable committed board members to continue to serve a role beyond 

board membership
• Designing and implementing board retreats that result in more positive group dynamics

Takeaways
Attendees will address a lack of cohesion among board members - including those with a “difficult” 
personality and/or those who have become inactive – to better understand and positively impact the 
dynamics of the group. Participants will learn strategies for implementing term limits, peer 
interventions, designing and implementing retreats etc. that lead to a more effective board for your 
organization. The session will also explore avenues through which past board members can stay 
active and involved in the growth of the organization.



 Session 3

 Leadership is Key: Succession Planning, Officer/  
 Committee Training, and Strategic Planning

As a nonprofit professional or volunteer, have you asked yourself the following questions lately:

• If you can identify (with excitement and confidence) the next president of your organization?
• If your officers are well-prepared for the positions they have assumed?
• If your committees have become dysfunctional, with professional staff often covering  

committee responsibilities?
• If the organization’s leadership is working with a shared plan and direction?

If so, then this discussion will provide you with proven strategies to take your board to the next level - 
and put these questions to rest. 

During this 90-minute exchange, we will discuss the following:

• Leadership succession plans and strategies
• Officer and leadership training and preparation
• Committee descriptions and tips for effective process
• Helping leadership navigate the direction of the organization

Takeaways:
Attendees will have the opportunity to compare leadership succession plans and strategies for the 
best fit within their respective organizations.  Participants will learn how to prepare officers and 
committees for success, including how to “redirect” committees that are not functioning well – 
consider a task force or a focus group.  Attendees will also discuss the importance of a solid 
strategic plan to help leadership guide and direct organizational growth.



 Session 4

 The Board’s Role in Fundraising 

As a nonprofit professional or volunteer, have you asked yourself the following questions lately:

• Does my board have realistic expectations with regard to the fundraising? Is the board  
actively engaged?

• Will my board ever reach 100% participation in our annual campaign?
• Is my board forthcoming with major gift connections? Do they open doors to their contacts?
• Can I count on my board to attend our major fundraising events? Will they become sponsors 

and bring other sponsors and attendees to the table?
• Is the board taking responsibility for building a sustainable fundraising program? 

If you answer “no” to any of these questions, then you will definitely want to attend this session 
which will provide you with proven strategies to advance your board’s role in fundraising for 
your organization. 

During this 90-minute exchange, we will discuss the following:

• Components of a strong fundraising board
• Setting fundraising expectations 
• Defining the fundraising partnership between the board and staff
• Fundraising training and preparation

Takeaways:
Participants will have the opportunity to compare strategies for involving board members in the 
fundraising process. They will learn how to create a menu of fundraising opportunities for board 
members beginning with the identification and cultivation of donors through solicitation and 
acknowledgement, as well as how to prepare board members for participation in the fundraising 
process. We will discuss how to set benchmarks, goals and expectations – and most of all, how to 
make this an exciting and positive experience for your board. 



About the Facilitator

Vicki Burkhart
Growth Strategist and CEO of the Burkhart Group

Vicki Burkhart has over 30 years of non-profit experience at 
the executive director level. Vicki works with nonprofit 
organizations who have visionary leaders, well-articulated 
missions, and committed volunteers to take these 
organizations to the next level - including expansion to a 
national platform. 

Vicki’s areas of expertise include strategic planning, board 
development, capacity building fundraising, and membership 
development. In addition, she currently serves as the 
Executive Director of Kids’ Chance of America, where she is 
responsible for the management and advancement of the 
national organization as well as its 43 state organizations 
across the country.

For more information on The Burkhart 
Group, please visit our website at 
www.burkhartgroup.com.
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